LeadersEdge—Weekend Track 

Week 1      January 2004
DAY 1  Session One- 
Session:  1— Self Awareness and DISCovery
Leader:   Week 1 Team


Scheduled Date & Time:  Friday, January 23rd   9:00am—12:15 pm
Objective:  To examine and explore how God has brought us this point in our lives. We will explore our past and present, also looking at how God has made us.
	Time
	Audiovisual
	Content
	Time

Line

	30 mins.

Felton

	Powerpoint
	Overview of Week One—What is Leaders Edge, Your Personal Pilgrimage, Mental Models, Soul Mapping, Disciplines for Spiritual and Relational Vitality, Leading Change and the change model 


	(9:00-9:30)

	1 Hr 

15 mins.

Ericca

	Powerpoint with handouts

&

P.L.A.C.E. 
video clip
	Tools For Self-Awareness

Debriefing and follow-up on the DISC Instrument and spiritual gifts.
Inside NOTE: DISC and Spiritual Gifts assessments should have been completed prior the weekend sessions.
[image: image1.jpg]




	(9:30-10:45am)

	15 mins.
	
	BREAK
	(10:45-11:00a)

	1Hr.- 

15 mins.

Ericca
	Handouts and magazines
	Tools for Increasing Self Awareness & Discovery

Soul Mapping-Part I- Capturing Today, capturing the big picture
Group will discover and discuss how God has been at work in their lives.
Further Note: THE SOUL-MAPPING PROCESS IS A MAJOR TOOL IN ASSISTING STUDENTS IN ON-GOING DEVELOPMENT OF THEIR “Journeying Chronicle”


 
	(11:00-12:15p)


	1Hr.
15 mins.


	
	LUNCH
	(12:15-1:30pm)



LeadersEdge—Weekend Track 
Week 1      January 2003

DAY 1  Session Two- 
Session:  2—Self Awareness and Self Discovery

Leader:  Week 1 Team 



Scheduled Date & Time:   Friday, January 23rd   1:30—4:30pm

Objective:  To present various powerful life-giving methods for enhancing each student’s God-given spiritual disciplines within his/her life to a level where it becomes opulently evident to God, their family, their congregation and their community.

	Time
	Audiovisual
	Content
	Ideas for

TimeLine

	1 Hr.-

15mins

Darwin
	Handouts
	Spiritual Disciplines-  Door to Liberation and the Seven Pitfalls of Spiritual Disciplines- INSIDE NOTE: Make certain to review the twelve Spiritual Disciplines.  Students will learn how to avoid the religious bondage of spiritual disciplines INSIDE NOTE: Theme Scripture-II Cor.11:3

Suggested Textbook: Richard J. Fosters Study Guide For Celebrations of Disciplines
One of the major reasons why the learned practices of spiritual disciplines have been expressed as a lacking piece in the LE process is because we haven’t addressed the pitfalls (and the way to overcome the pitfalls) which unsuspecting participants will continually face as he/she attempt to maintain the disciplines.



	(1:30-2:45p)

	15 mins.
	
	BREAK
	(2:45-3:00p)

	1 Hr.-

30 mins.

Felton
	The C.O.D. Study Guide, CD Player
	Hearing God Activity-  Meditatio Scripturarum 
The Discipline of Meditation-  Students will participate in a scriptural meditation exercise introduced by Richard J. Foster 

INSIDE NOTE: Suggested Textbook: Richard J. Fosters Study Guide For Celebrations of Disciplines
Students will silently read the story in the gospel of John chapter 6; Meditate, and write their responses in a  “Journeying Chronicle”. It’s crucially important that no interruptions or breaks are suggested at this point. Immediately following the journaling 5-7 persons are asked to share their meditation experience. Afterwards, everyone is informed that we will pray first corporately while holding hands; then disconnect hands and pray individually (in or out of the room) in whatever posture they are led. Immediately following corporate prayer,  a special praise song on CD shall be playing in the background. The students who desire to use their individual praying time (outside instead of inside) is asked to not leave until the middle of the song (The object is to let the Holy Spirit set your mood through the song. After the song, the volume is lowered and a meditation CD is played on continuous play until the last person has exited the room.

	(3:00-4:30p)

	From 4:45 to

5:30
	
	Journeying Chronicle-
Students will reflect on their previous momentary thoughts and activities using the journaling resources provided. Students will also attempt to record their perception of what God may be speaking at that moment or earlier that day.



LeadersEdge—Weekend Track

Week 1      January

DAY 2  Session Three- 
Session:  3—Self-Disclosure, Roles and Goals

Leader:  Week 1 Team 



Scheduled Date & Time:  Saturday Morning, January 12th   9:00—12:00 noon

Objective:  To practice sharing our personal current reality as it relates to people, places and things of our past, present and future.

	Time
	Audio
visual
	Content
	Ideas for

TimeLine

	1 Hr-

45 mins.

Darwin
	Magazines, scissors, glue 


	Tools for Assisting Healthy Self-disclosure

Soul Mapping- Map II- Disclosing Our Past to Understand Our Future

Inside NOTE: Students will reflect on events and lifestyles from early childhood through adolescence and early adulthood. Several deep thought provoking questions will be presented to help prompt students to engage in self-disclosure. Several magazines, Lists of televisions shows, pictures of different eras, toys, office products, artifacts and newspaper clippings will be provided to aid student in developing his/her soul map and journaling chronicle. 

Further Note: Use the “God..is near” little booklet activity on looking at old family photo’s and discussing how it makes us feel-Students need to have been instructed to bring their old portraits beforehand.

	(9:00-10:45a)

	15 mins.
	
	BREAK
	(10:45-11:00a)

	60 mins.
Ericca
	Power Point

Presentation

Handouts
	Life Management Roles & Goals

Inside NOTE: We will use the various slides from Steve Cappers’ PowerPoint presentation along with some of our own (depending on which team leader will be presenting).
	(11:00-12noon)


Leaders Edge—Weekend Track

Week 1      January 2003

DAY 2  Session Four- 

Session:  4—Leading Change

Leader:  Week 1 Team 



Scheduled Date & Time:   Saturday, January 12th   1:30-4:00 pm

Objective 1:  To understand the dynamics of our current paradigm and to reflect on key moments of our past that helped shape our current mental models for the purpose of pursuing our future through personal mastery. 

Objective 2:  To learn and virtually experience change by engagingly interacting in the change process as it relates to real life circumstances.

	Time
	Audiovisual
	Content
	Ideas for

Time Line

	1 Hr.

Felton
	Power point

Handouts

Copies of Transformation Model 
	Mental Models and The Transformation Model-  Inside NOTE: We can start with some kind of learning activity conducted outdoors. Following this leaders and students should return indoors (optional to remain outdoors- however, only handouts can be used excluding power point) and engage in dialogue concerning the dilemma of the current reality of our religious and cultural norm.  Leaders will introduce the mental models of Leaders Edge along with the Transformation Model.


	(1:30-2:30p)

	15 mins.
	
	BREAK
	(2:30-2:45p)

	1 Hr.

(team)
	Copies of case study
	Personal and Organizational Steps to Change-

Moving From “Conformation” to Transformation-

Becoming A Change Agent- Inside NOTE: Excerpts from Robert Quinns’ book “Deep Change should be introduced to challenge the students on effective ways of creating change.
Leaders will present and discuss case studies or unique challenges that students are currently experiencing personally and/or congregationally. 
	(2:45-3:45p)



	
	
	








