Week 2  LeadersEdge    May 2003

From Making Church Members to Making Disciples


	Time
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	7:30 a.m.
	
	Breakfast
	Breakfast
	Breakfast
	Breakfast

	8:30 – 11:30 a.m.
	
	Vision Community

       (Karen)

 Vision & Visionpath 

       (Guy)

Learning disciplines:            Mental models

Team Learning


	Nurturing 

Relational Vitality

(James)

Learning disciplines:            Mental models

Team Learning
	Empowering & Implementing  

     (Robert)

Reflection on strategy for integrating model 

Learning discipline:             Creative Tension
	Congregational Transformation Simulation

     (Team)

Wrap--up 

	NOON
	Lunch
	Lunch  with Peer Groups
	Lunch
	Lunch
	Lunch

	1:30 – 4:30 p.m.
	Toxic Waste Activity                        (Robert)

Review Week 1           (Karen)

Making Preparation            (Guy)

Creating Urgency (James)

Introduction to DISC (James)

Learning disciplines: Creative Tension

Mental Models
	Peer Groups meet for sharing stories. Allow 1 hour for individual reflection time during a portion of the afternoon so that participants can reflect on vision community, vision, etc.
	Free Time
	Realigning   

     (Guy) 

Congregational BodyLife

     (James)

Learning discipline:             Systems Thinking

	We’ll be using a case study throughout the week.

	4:30 – 5:45 p.m.
	Free Time
	Free Time
	Free Time
	Free Time
	

	6:00 p.m.
	Dinner
	Dinner
	Dinner
	Dinner
	

	7:00 – 8:30 p.m.
	Worship
	Worship
	Worship
	Special Worship
	

	9:00 p.m.
	Peer Groups
	Communicating the Vision Exercises 

    (Karen & Robert) 
	Peer Groups 
	All: A Bug’s Life
	


Books:  Leading Congregational Change; Deep Change
