LeadersEdge

Week 2     May 2003

Session:  1—Gearing Up & Diving Into Congregational Transformation



Time:   Monday 1:30—4:30 pm

Objective:  To set the stage for the week; to introduce creative tension and mental models related to congregational change and to explore the first two steps of the change process

	Time
	Audiovisual
	Content

	55 min
	Props
	Toxic Waste learning activity—Groups work together to manipulate a tool in order to achieve a shared objective  (Robert)



	15 min
	PowerPoint
	Review Week 1 including paradigm shift emphasis and segue into paradigm shift focus of this week . . . from church growth to discipleship

(Karen)



	60 min
	Handouts 
	Making preparation (Guy)  -- Discovery Bible Study on discipleship



	40 min
	
	--Creating urgency –--Then review the handout “Information Sources for Strategic Transformation” and note assessment resources in the LCC workbook.  

--Brainstorm as a large group ways of creating and nurturing urgency from creating tension highlighting the need for appropriate conflict.  (James)

	10 min 


	
	Introduction of DISC instrument (James)

	
	
	

	
	
	

	
	
	

	
	
	


LeadersEdge

Week 2      May 2003
Session:  2—Change Process (continued): Vision community/visionpath

Time:  Tuesday, 8:30—11:30am

Objective:  To explore aspects of establishing vision community and discerning the vision/visionpath.

	Time
	Audiovisual
	Content

	30 min
	
	Interpretation (Q&A) of DISC instrument (James & Bev)

	10 min
	
	Small group dialogue on aspects of Jesus’ “vision community” (Karen)

	30-40 min
	PowerPoint, paper plates, markers
	Individuals consider the aspects of a vision community as seen in the definition and are guided to reflect on how these aspects do/do not apply to their current or potential vision community (Karen)



	10 min
	
	Experiential activity underscoring team learning (a necessary part of what makes a vision community work) (Karen)



	
	
	Examples of vision (Guy)



	
	
	Guiding participants in developing a vision/visionpath (Guy) . . . (USING LAYERS???)



	
	
	

	
	
	

	
	
	


LeadersEdge

Week 2      May 2003

Session:  3—Peer Groups and Personal Reflection

Time:   Tuesday, 1:30—4:30pm

Objective:  To provide interpersonal and intrapersonal time for individual stories of change and needs related to vision/visionpath

	Time
	Audiovisual
	Content

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


LeadersEdge

Week 2      May 2003

Session:  4— Change Process (continued): Communicating the Vision

Time:   Tuesday, 9 – 10:30 p.m.

Objective:  To use a variety of exercises to underscore the need for communicating the vision to all preferences of learning/communicating

	Time
	Audiovisual
	Content

	20 min
	Ball or object of some kind; powerpoint
	Overview of the communication process with slides and “keep away” game illustration followed by discussion of filters and barriers and reminder of the fact that while the vision community may be ready to communicate the vision, it’s critical to also understand the current reality of where the congregation is. Segue will utilize the concept of knowing self, audience, message and channels. (Robert) 

	15 min
	Powerpoint
	Examples of how the message must be integrated into the life or DNA of the church. Two samples of mental models to events layering will be shown. (Karen)

	15 min
	Powerpoint
	Activity whereby the participants use current TV show, movie or song titles to identify the vision of the case study congregations and then their own. (Robert)

	25 min
	Powerpoint
	Overview of the Diffusion of Innovation including how to shape a message using relative advantage, comparability, trialability, observability, and less complexity. Participants will shape a message for the case study congregation. (Karen)

	25 min
	Matrix handout on learning styles
	Brief overview of multiple intelligences and then small group work on communicating the vision for the Renewal of Hope congregation from the case study. (Both)

	
	
	

	
	
	

	
	
	


LeadersEdge

Week 2      May 2003

Session:  5— Nurturing Relational Vitality

Time:   Wednesday,   8:30—11:30am

Objective:  To explore conflict management, experience dialogue and reflect on personal assessment questions 

	Time
	Audiovisual
	Content

	5 min
	PowerPoint presentation slide
	Note the relational dimension of the “Spiritual and Relational Vitality” definition slide.  

	10 min
	PowerPoint presentation slide
	Brainstorm as large group answers to the question  “What are the vital relational practices of faithful disciples?”  (Write on poster paper)



	50 min
	PowerPoint presentation; Handout
	Work through the “Managing Conflict” handout using the PowerPoint presentation 



	15 min
	
	Break



	70 min
	PowerPoint presentation slide
	Practice dialogue in pairs following the exercise in the LCC workbook with directions on a PP slide;

Debrief  activity;

Note other dialogue skills



	30 min
	PowerPoint presentation; Handout
	Give participants private time reflect on the assessment questions from The Leaders Journey;

Record in journal  (possible sharing in pairs)



	
	
	


LeadersEdge

Week 2      May 2003

Session: Change Process (continued): Empowering & Implementing

Time:   Thursday, 8:30 – noon

Objective:  To explore two aspects of the change process – empowering change leaders and implementing the vision

	Time
	Audiovisual
	Content

	8:30-8:40
	
	What’s Up? 

	8:40- 9:00
	Intro PP slide with instructions for the Tennis Ball Game.
	Groups of 5 to 7 to play the Tennis Ball Game, “Who’s In?”

10 minutes for the game and 10 minutes for debrief.



	9:00- 9:30
	PP Slides and handouts
	Definition 

Bible Studies

Reporting



	9:30-10:00 
	Case Study

Assessment Questions
	Around the tables use the Stage 6 Assessment Questions from the LCC Workbook pg. 60 with the case study.

Report



	10:00-10:30
	PP Slide

Handout
	Definition: Implementing the Vision



	
	
	

	
	
	


LeadersEdge

Week 2      May 2003

Session:  Change Process (continued): Realigning & BodyLife

Time: Thursday, 1:30 – 4:30 p.m.

Objective:  To explore the realignment aspect of the change process and to introduce and apply alignment using the BodyLife model
	Time
	Audiovisual
	Content

	
	
	Using the layers tool (triangle), participants will consider God’s vision and current reality and determine examples for each using discipleship as the mental model  (Guy)


	
	
	

	
	
	

	60 min
	PowerPoint presentation; Handout
	Describe the Bodylife Model including the meaning of the parts; Note the Healthy Traits list;

Use the Bodylife Model of assess dynamics in the case study (participants identify a Bodylife “part” from the case study and connected parts on both “sides” of the flow of influence) 



	
	
	

	
	
	

	
	
	


LeadersEdge

Week 2      May 2003

Session:  Recap

Time: Thursday, 9 – 10:30 p.m.

Objective:  
	Time
	Audiovisual
	Content

	90 min
	Bug’s Life
	Participants will view Bug’s Life and look for examples of the change process throughout the film. As they note examples, they will record them and the person with the highest number of good examples (and perhaps the person with the most creative understanding!) will be offered a prize. Snack foods such as pizza et al will be served. 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


LeadersEdge

Week 2      May 2003

Session:  CTSim & Closure

Time: Friday, 8:30 – 11:30 a.m.

Objective:  Provide an opportunity to experience the entire Congregational Transformation Model in an integrated simulation.  The Calvary church in the Case study will serve as the focus of the decisions made in the simulation.
	Time
	Audiovisual
	Content

	120 min
	Props—CT Model Cards, masking tape, progress cards
	Participants simulate a church decision making process using the CT model.  Each turn involves decisions about attention to Spiritual and Relational Vitality, the Change Process and the Learning Disciplines.  Progress cards drawn from a deck each turn indicate whether or not the process moves forward  (James & Team)



	15 min
	
	Break



	45 min
	
	Final questions and comments time to wrap up the week’s experience  (James & Team)



	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


